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Economic Development has Changed

10 YEARS AGO 5 YEARS AGO

ECONOMIC DEVELOPMENT HAD CHANGED



Economic Development has Changed

TODAY

ECONOMIC DEVELOPMENT HAS CHANGED



AUTHENTICITY TRUST

CREATING A PLAN



SURVEYS INTERVIEWS

STAKEHOLDER INPUT





POSSIBLE STRATEGIC AREAS AND GOALS

● Branding/Defining the Community
● Enhance the Economic Development Team 
● Proactively Market the Community
● Business Retention and Expansion 
● Business Attraction Program
● Establish an Incubator



STRATEGIC AREAS AND GOALS

● Establish an Internship Program
● Update the Master Plan
● Enhance the Transportation Infrastructure
● Product (Site) Development 
● Attract Housing Development
● Partner Engagement 



IMPLEMENTATION

● Responsibility: Who Will Complete 
the Item?

● What Funding Resources 
Will Be Used?

● Timing: When Will 
We Do It?



EVALUATION FRAMEWORK

● Monitoring
● Performance Measurement
● Evaluate and Adjust  



MARKETING PLAN

● WEBSITE/SEO
● SUCCESS STORIES
● SOCIAL MEDIA
● VIDEO
● TRADE SHOWS
● LEAD GENERATION







43 East Broadway • Little Falls, Minnesota 56345

GoldenShovelAgency.com

Thank You!
Aaron Brossoit, CEO

abrossoit@GoldenShovelAgency.com
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