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STRENGTHS WEAKNESSES OPPORTUNITIES THREATS




Branding/Defining the Community
Enhance the Economic Development Team
Proactively Market the Community
Business Retention and Expansion
Business Attraction Program ’
Establish an Incubator
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Establish an Internship Program
Update the Master Plan .-
Enhance the Transportation Infrastructure
Product (Site) Development ..
Attract Housing Development ™
Partner Engagement




IMPLEMENTATION

e Responsibility: Who Will Compigts
the Iltem?

e What Funding Resources
Will Be Used?

e Timing: When Will
We Do It?
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EVALUATION FRAMEWORK

e Monitoring
e Performance Measurement
e Evaluate and Adjust




MARKETING PLAN

WEBSITE/SEO
SUCCESS STORIES
SOCIAL MEDIA
VIDEO

TRADE SHOWS
LEAD GENERATION




Golden Shove\ i LT

Attract Business
& Talent to Your
Community

Leverage Our Economic Development
Marketing Tools




Downloadable eBooks

ECONOMIC DEVELOPERS

GUIDE TO GRANTS
THAT CAN FUND KEY INITIATIVES

GOLDEN SHOVEL AGENCY

Grants Whitepaper

Strengthen Your Community's
Competitive Potential By Improving
Quality of Life

GOLDEN SHOVEL AGENCY &
'CONVERGENT NONPROFIT SOLUTIONS e

Quality of Life
Whitepaper

PROVEN STRATEGIES FOR

SOLVING HOUSING SHORTAGES
IN COMMUNITIES ACROSS NORTH AMERICA

GOLDEN SHOVEL AGENCY

Solving Housing
Shortages Whitepaper

DIGITAL LEAD GENERATION
FOR ECONOMIC DEVELOPERS

GOLDEN SHOVEL AGENCY

Lead Generation
Whitepaper

GUIDE TO VIDEO MARKETING

‘GOLDEN SHOVEL AGENCY

UNDERSTANDING CURRENT

WORKFORCE SHORTAGES

& HOW TO SOLVE THIS PROBLEM FOR YOUR
COMMUNITY

GOLDEN SHOVEL AGENCY

ECONOMIC DEVELOPMENT
WEBSITE DESIGN
PROJECT PLANNING GUIDE
GOLDEN SHOVEL AGENCY

COVID-19 MEDIA TOOLKIT:
HOW TO PREPARE TO REOPEN
YOUR COMMUNITY

GOLDEN SHOVEL AGENCY




ILMELL@ (e]T]

Aaron Brossoit, CEO
abrossoit@GoldenShovelAgency.com

Golden Shove\

GROUNDBREAKING ECONOMIC
DEVELOPMENT MARKETING &
COMMUNICATIONS

43 East Broadway ° Little Falls, Minnesota 56345
GoldenShovelAgency.com
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